
 

  
 

Guide for the High Impact Collaborative Grant 
 

 

In no more than a total two pages, please provide the following:  

1. Project Title 
2. Identify Primary Grant Contact (Lead PI) and Primary Grant Organization 
3. Identify all collaborating investigators (at least two at each organization) and 

collaborating organizations. 
4. Decision Support Project Description  

• What problem does this address?  
• Why is the work important?  
• What preliminary research or evidence proves that your approach can work and 

impact patient care and/or clinical practice in 1-3 years? (note: you should have 
hard data that works on a small scale that can show it can actually work and 
effect patient care and practice). 

• Provide a brief summary of how your project will involve the direct and active 
participation of a clinician, how the project will be accomplished. Include data 
resources utilized, annotated or created,  

• Describe why this problem has not been solved previously and very briefly 
mention relevant work that has been done. 

• Provide a statement of how your project will impact clinical care and how you 
will share your data or other findings with the community. 

• Comment on scalability and on institutional resources and support that will lend 
to the potential success of the project. 

• Provide a timetable for the project.  

Attach separately: 
5. Project Budget, Personnel, and Funding History  

1. Budget: Provide a detailed budget, broken down by year 1, 2 & 3, if 
applicable. ICI awards may not be used for laboratory expenses.  

2. Project personnel: Provide the name, title, and role of all individuals who will 
be involved in the project, including the Principal Investigators (PI)/Co-PI(s). 
Indicate the percent effort that each person is expected to devote to the 
project. Indicate the Primary Grant Contact (Lead PI coordinator) and Primary 
Grant Organization for the project. Provide bios of all key project personnel 
and collaborator(s), preferably in NIH format or similar format that is 
abbreviated to emphasize experience relevant to the research proposal.  

3. Funding history: If applicable, indicate any other sources of funding for the 
proposed or related projects, including the amounts and granting 
organizations.  

 


